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1. Ieau v 32124y AUCHUTTHHBI

Lenv oucyunnunvl — popmupoBanue y odyuarommuxcst komrereniuit [1K-4, [TK-5 cpencrBamu
JMCIATUTHHBL «MEeTO/IbI YITPAaBICHHSI TPOSKTAMIE.

3aoauu oucyuniunot.

1. Crioco6cTBOBaTh (hOpMUPOBaHHIO Yy OOy4YArOMIMXCSl 3HAHWW, YMEHHH M HABBIKOB B
00J1acTH yIpaBJICHUs IPOCKTOM Ha BCEX ATAlax ero )KU3HEHHOTO IIHKIIA.

2. Crioco6cTBOBaTh (hOpMUPOBaHHIO Yy OOy4YArOMIMXCSI 3HAHWW, YMEHHH M HABBIKOB B
00J1acTH MPOTrHO3UPOBAHHUS, TUTAHUPOBAHKSI U KOHCTPYHPOBAHHUS IIPOCKTA.

3. Crioco6cTBOBaTh (OPMHUPOBAHUIO Y OOYYAIONIMXCS 3HAHWH, YMEHUH W HAaBBIKOB
BHE/IPCHHS CTAHIAPTOB Pa3HBIX YPOBHEH, MOJIMTHK, IPOLICAYP U METOIOB YIIPABICHHS TPOCKTOM.

2. Ilepeyenb (popMHPYeMbIX KOMIIETEHIHI M MHAMKATOPOB MX I0CTHKEHHS,
COOTHECEHHBbIE C pe3y/IbTaTaMi 00y4eHHs 110 JHCIHUIIIMHE

IIponiecc u3ydyeHus: TUCUMILIIMHBI HapaBieH Ha (GOpMUPOBaHHE CIEAYIOIINX KOMIIETEHIIHH,
IPEJICTABICHHBIX B KOMIIETEHTHOCTHOM Kapre aucuuiimHbel B cooTBercTBUUM ¢ PI'OC BO,
KOMIIETCHTHOCTHONW MOJEJBIO BBITYCKHHMKA, ONpeAeaeHHoW By3oM U npexacrasieHHon B OIIOIL, u
COJIEpKAHUEM JUCHUTIIUHBI (MOTYJIs):

Tun 3amau Kon 1 HanmeHnoBanue Kon n HanmeHoBanue PesynbraTel 00y4deHust
npodeccroHabHO KOMIIETEHINH HWHAMKATOpa TOCTIKEHUS
JIeSITETIbHOCTH KOMIIETeHIIUN
WudopmannonHo- [1K-4. Crocoben | ITK-4.1. IInanupyer | - 3HaeT COBpPEMEHHBIE METOMABI
aHATTUTUYECKUHT; IUTaHUPOBATh JIeSITeTIbHOCTD [0 | YOpaBJIE€HUS IIPOEKTOM, 06JacTu
OpraHu3annoHHO- JesITeIbHOCTh [0 | YOPaBIEHUIO TPOEKTOM C | 3HAaHUM U IPOIECChl yNpaBJICHHUs
yIpaBJIeHUECKHUH; YIpPaBJICHUIO IPOEKTOM | YUeTOM BCEX JTaNoB | IPOEKTOM,  O3Tambl >XU3HEHHOTO
(MHAHCOBBIH; Ha BCEX JTamax | KU3HEHHOTO NHMKJIA MPOEKTa | MKJIA MPOEKTa, COJACp)KaHHE U
MIPEANIPUHIMATENEC | JKU3HEHHOTO IIUKJIA | U PECypCcoB IpoLeCC YIPABIECHHUS IIPOSKTOM
KUt npoekra,  nposoauTh | [1K-4.2. Omnpenensier | -YMeeT onpeaensaTs 3GPeKTHBHEIC
OLICHKY peaMeT YIpaBJeHUS. | METOABI YIPABICHUS MPOEKTaMH B
3¢ PEeKTUBHOCTH MPOEKTOM, KU3HEHHBIH IUKII | paMKax MPOTHO3UPOBAHMS,
UCTIONI30BAHUS MPOEKTa, CYIIHOCTH | IUTAHUPOBAHMS "
PECYPCOB IO TIPOEKTY YIpaBJIEHUS IPOEKTOM, (a3bl | KOHCTPYHPOBAHHS MTPOSKTA
U CTaJINU NIPOEKTa, OCHOBHBIX | -Brmageer HaBBIKAMU
YYaCTHHUKOB IIPOEKTA. IUTAHUPOBAHUSA JIEATEIBHOCTH T10
I1K-4.3. TIpoBOIUT OIIGHKY | yNpaBJICHHIO TNPOEKTOM Ha BCEX
3¢ (HEeKTUBHOCTH JTanax SKU3HEHHOTO LMKJIa
JIESITETIBHOCTH 10 | TPOEKTa, OLEHKU 3(PPEKTUBHOCTH
VIPaBICHUIO TPOEKTOM M | PECYPCOB IO MPOEKTY JUIS PELICHHS
WCIIONIb30BAaHUS PECYPCOB IO | KOMIUIEKCHOM 3agadd B 00JacTH
MPOEKTY c y4eToM | mpodecCHOHAIBHOM NesTeIbHOCTH
cnenupuku obmacTi
npoQeCCHOHATBHOM
JIeSITEIbHOCTH
HNudopmanmoHHO- IIK-5 Cnocoben | ITK-5.1. AHanm3upyeT | - 3HaeT CUCTeMY CTaHAapTU3aluu
AHATTUTHYIECKHH; OpTraHNW30BBIBATh CTaHJapTHI, MTOJIUTHKH, | B OOJIACTH YIIPABICHHUS IPOCKTAMH,
OpTraHM3aIMOHHO- IpoIiecc  BHEAPEHHS | MPOIEXypHI U METOIBl | yPOBHHU CTaHJapTOB
YIpaBICHYECKUM; CTaHJApTOB, IIOJINTHK, | YOPABICHUS TPOEKTaMH ¢ | (MEXIyHapOAHBIE, HAITMOHAIBHBIE,
(bMHAHCOBBIN; MpOIelyp M METONOB | IEIBI0 UX BHEIAPEHHUS 0OIIeCTBEHHEIE, YacTHBIE,
NPEANPUHUMATENLC | YIPABICHUS [K-5.2. OpranmsyeT | KOPIOpaTUBHEIE), HOJIUTUKY,
KHH; IIPOEKTaMH, mporecc BHEJIPEHMs | MPOLEAYPHl U METOJIbl YIPABICHUS
Hay4HO- YTBEPKICHUS LIENEBBIX | CTAHIApTOB, HOJUTHK, | MPOEKTAMU
HCCIIeIOBATEIbCKUI | TOKa3aTesied KadecTBa | MPOLEAYp U METOIOB | -YMeer aHaIU3UPOBATh u
u 3¢ EeKTUBHOCTH | yHpaBJIeHUs IPOSKTAMHU OIpeJIesATh OOBEKTHl OLEHKH H




IIPOEKTa IK-5.3. YTBepKAaeT | CTaHAapThl B 00JIAaCTH yIPaBICHHS
LieJIeBBIE MOKA3aTeIM | IPOEKTaMU C YYETOM CIeLU(pHUKH
KauecTBa M 3((PEKTHBHOCTH | 00JacTH npodeccroHanbHON
MpoeKTa JIeSITEIIbHOCTH, NPUMEHSTH

CTaHJAapTHI YIIPABICHUS KAUECTBOM
MpoeKTa

-Brnageer HaBeIKaMHM BHEIpPEHHS
CTAaHAAPTOB  pa3HBIX  YPOBHEI,
MOJNUTHK, TPOHEAYp U METOMIOB

YIIpaBICHUS MPOEKTOM,
OInpesieNneHust LEeNIeBBIX
mokaszateled M YTBEpXKACHUS

3 PEKTUBHOCTH MPOEKTA C YUETOM
cnenupuKu obnactu
npodeccHoHANBHO JeaTeIbHOCTH

3. Mecto gucuuniaunsl B crpykrype OIIOII u 3Tansl opMuUpoBaHUs KOMIETeH Mt

JucuumnnuHa «MeToJibl yIpaBieHUs MPOeKTaMu» oTHOcUTCA K aucuurianHaM yactu OIMOI,
dbopMupyeMOil yJaCTHHKaMH OOpa30BATEIbHBIX OTHOIICHHM.
JTUCIUTUTMHOW «MeTOoIbl yIpaBlIeHHsI MPOEKTAMH», TaKKe (GOPMHUPYIOTCS W HA JAPYrHX dTanax B

COOTBETCTBHH C yLIe6HI)IM IIJTAaHOM.

Kommnerennuu, ¢dopmupyemsie

4. O0beM MM CUMILIMHBI M BUABI Y4eOHOIi padoThI

4.1. Ounas ¢popma o0yueHust

Bup yuyeOHoii padoTbl Bcero | CemecTpsl

4acoB 3 -

KonrakTHasi pa6oTa 00y4aommXxcs ¢ npenojgaBarejieM, B TOM YHcJje: 24 24 -

3aHsTHS JeKnoHHoro Tumna (3JIT) 10 10 -

naboparopusie padbotsl (3CT (JIP)) - - -

npaktuueckue 3ansatus (3CT I1P): 10 10 -

- B ToM uucine [Ipaktudeckas noaroroska (I111) 2 2 -

IPYNIOBBIE KOHCYNbTALNHU, U (UIH) HHAUBUAYAIbHYIO paboTy 2 2 -

o0yJaromuxcs ¢ MeJarornyecCKuMu paOOTHUKAMH OpTraHU3alluu U (WIJIH)

JIMIIaMH, TIPUBJIEKAEMBIMU OpTaHU3aIMel K pealn3annui 00pa3oBaTeIbHbIX

MPOrpaMM Ha MHBIX YCIOBHUAX (B TOM UMCII€ WHIUBUAYaIbHbBIE

koHcynbTanun) (I'K)

IPYIIOBBIE KOHCYIbTALMHU IO OATOTOBKE KyPCOBOTO NMPOEKTa (padoThl) - - -

KOHTaKTHasi paboTa MpH MPOBEICHUHU MPOMEKYTOYHON aTTecTaluu (B TOM 2 2 -

qrcIIe TP OIICHUBAHUH PE3YIIBTaTOB KYPCOBOTO IPOSKTHPOBAHUS

(BBITIONTHEHUS KYpcOBBIX paboT) (ITA xoHT)

CamocrosiTesbHas padora odyuawuierocs (CPO), B ToM yucie 84 84 -

CPy3 - camocTosTensHas paboTa 00y4Jaromerocst Ipx MOJAr0OTOBKE K 50 50 -

y4eOHBIM 3aHATUSIM

CPna - camocrosiTenpHast paboTa 00yJaromierocst Mpu MOJTOTOBKE K 34 34 -

MIPOMEXKYTOUHOM aTTecTaruu




Bun yueOHo# padoThI Bcero | CemecTpnl
4acoB 3 -
®opmMa NPOMEKYTOUHOI aTTecTalMu IK3aMeH
OO0mas Tpy10eMKOCTh TUCIUIIIHHBI: Yachl 108 108 | -
3a4E€THBIE €IUHUIIBI 3 3
4.2. 3aounas ¢popma 00yUeHUs1
Bup yuedHoii padoTbl Bcero 2 Kypc
4yacoB 3C | JIC
KoHTakTHasi padoTa 00y4aommXxcs ¢ NpenojaaBarejieM, B TOM YHCIe: 12 8 4
3aHsATUsA JekuroHHoro Tuna (3JIT) 4 4 -
naboparopusie padotsl (3CT (JIP)) - - -
npaxktuueckue 3ansatus (3CT IIP) 4 4
- B ToM umcine [Ipaktudeckas moarororka (ITIT) 2 2 -
IPYNIOBBIE KOHCYNbTALUU, U (UJIH) HHAUBUAYAIbHYIO pPaboTy 2 - 2
00yJaromuxcs ¢ MeJarorn4eCKUMu pabOTHIUKAMH OPTaHU3aluu U (T )
JTUIAMHU, IPUBJIEKAeMBbIMU OpTaHU3AIMEeH K pean3aii 00pa30BaTEIbHbBIX
MpOrpaMM Ha MHBIX YCJIOBUSX (B TOM YHCIIC HHINBHYaJIbHBIE
koHcynbTanun) (I'K)
IPYNIOBbIE KOHCYJIBTALUHU IO MOATOTOBKE KYPCOBOI'O IIpoeKTa (paboThl) - - -
KOHTaKTHasi paboTa MMpH MPOBEACHUH MPOMEKYTOYHOH aTTeCTaluu (B TOM 2 - 2
YyClie IPU OIICHUBAHUH PE3YJbTATOB KyPCOBOTO MIPOESKTHUPOBAHHUS
(BbINOJIHEHUA KypcoBbIX padoT) (IIA xoHT)
CamocrosiTesibHas padora odyuarmerocs (CPO), B ToM uncie 96 64 | 32
CPys3 - camocTosTenbHas paboTa 00yyaromerocst Npu MOATOTOBKE K 87 64 | 23
y4eOHBIM 3aHATHSIM
CPrna - camocTosiTenpHas paboTa 00yyaromerocsi Ipu MOATOTOBKE K 9 - 9
IIPOMEKYTOUYHOM aTTECTaluU
®opmMa NPOMe:KYTOUHOI aTTecTalNH 9K3aMeH
O0mas TpyA0eMKOCTb JMCIUIIIMHbI: Yachl 108 72 | 36
3a4ETHBIE €UHUIILI 3 2 1




5. Conepsxkanue U CHUNTHHBI

5.1. Conep:xanue pa3iesoB U TeM JUCHUIIIMHbBI

n/n

HanmenoBanue
pasaena (TemMbl)
JUCHHUILIHHBI

Conep:xkanue pasaesa (TemMbl)

basoBble noHsATHSA B
YIIPABJICHUH IIPOEKTaMHU

[TpoekT u ero okpyxeHue. BHenHss 1 BHYTPEHHSS cpea
npoekTa. CTpyKTypa U coJepKaHue dJIEMEHTOB. THIIbI
npoekToB. Macirab (pa3mep) npoekra. OkpykeHHe
npoekToB. Kimaccudukaryst 6a30BbIX TOHATUH YIPaBICHUS
NPOCKTaMHU. Y IpaBJisieMbIe TTapaMeTphl MPoeKTa. [IpoeKTHBIIH
K1, OYHKIUH U TIOJCUCTEMBI YIPABJICHUS IPOCKTaMHU.
OcHOBHBIE y4aCTHUKHU NpoekTa. DyHKIUH U POJIb B
pa3paboTKe U BBIIOJIHEHUU.

[Tpoueccsl ynpaBiaeHUs
MIPOECKTaMU

[Tporiecce yrpaBiieHus: CyObeKTaMH U 00bEKTaMH IPOCKTA.
[Tporeccyl MHUITMAINY, TTIAHUPOBAHUS, OPTaHU3aAINH,
KOHTPOJISI BHITIOJTHEHUS TIPOCKTA, YIPABJICHUS TPEIMETHOM
00J1aCTBIO TIPOEKTA, YIPABICHHUE TPOIOJIKHTEIBHOCTHIO,
CTOUMOCTBIO ¥ (PUHAHCHPOBAHUEM MPOEKTA, YIIPABJICHUE
KauyeCTBOM, PHCKOM, YEIIOBEUCCKIUMH PECYPCaAMH,
KOMMYHHKAIIMSIMH, TIOCTABKAMH U KOHTPAKTaMH,
W3MEHCHUSIMHU, 0€30MMaCHOCTHIO i KOH(DIIMKTAMHU B TIPOCKTE.

KaJ'IGHI[apHO'CGTCBOC
IJIAaHUPOBAHUC ITPOCKTA

[Toctpoenue kanengapHoro miana. CereBble MOJIENIU MPOEKTa,
ONTUMM3ALIMS CETEBBIX Mojiesiei. [[BoiHas ceTeBast MoALIb
pacIpeliesICHHs] PECYPCOB B IIPOEKTE.

Pa3pabotka mpoekTa

Pa3paboTka koHIenIMy 1 HadanbHas (aza mpoeKTa.
ITocTpoeHne opraHn3alMOHHBIX CTPYKTYP YIIPaBICHUS
npoekTtaMu. McTounnku GuHaAHCHPOBAHUS U MaPKETHHT
npoekTta. [ImanupoBanue npoekra. Onenka 3ppekTuBHOCTH
MIPOEKTA.

Opranun3zanuoHHbIe
MEXaHHU3MBI yIIPaBICHHUS
MIPOEKTaMU

Mexanu3mbl (POpMHUPOBAHUSI COCTaBa UCIIOJIHUTENIEH MTPOEKTA.
Hanéxnocts npoexra. MexaHu3Mbl CTpaXxOBaHMUS.
MexaHu3MBl pacupeeneHuss pecypcoB. MexaHu3Mbl
pacupeneneHus 3aTpar. MexaHu3Mbl CTUMYJIMPOBAHUSA.
MexaHnu3Mbl CMEIIaHHOTO (pMHAHCUPOBaHUS. MexaHU3MBbI
camMooKkymnaemMocTH. Meroa «3atpaTbl-3hexT».
[IpoTuBO3aTpaTHbBIe MEXaHU3MBIL. MeXaHU3MBI COTIACHSI.
MexaHu3MBbl pacpeesaeHus 3aTpar U JOXOH0B.

OnepatuBHOE
yIpaBJIEHUE IPOEKTaAMU

Meroanka 0OCBOGHHOTO 00beMa. MeXaHU3MBbI OTIEepPEKAFOIIETO
caMOKOHTpoJisi. KoMIieHcaloHHbIe MEXaHU3MBI.
OnepaTruBHOE yIpaBiIeHHE MPOJOHKUTEILHOCTBIO TPOEKTA.
Hononuurensublie cornamenusd. [lkansr omnarsl. Touku
KOHTPOJIA.

BI/I3HCC-HJIaHI/IpOBaHI/IC

Pa3paboTka Ou3Hec-TU1aHa, IeTU U 33/1a4H, 00JIacTh
MIPUMCHEHHUS U TIeJIeBast ayIMTOPHS, Pa3Ieibl.

Criennduka ynpaieHus

OcoOeHHOCTH YIIPABJICHUA OpraHU3allMOHHBbIX,
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IIPOEKTaMU Pa3IUYHBIX 00pa30BaTENbHBIX, HAYYHBIX, THHOBAIIMOHHBIX,
THUIIOB KOPIIOPATUBHBIX IIPOEKTOB U IIPOIPAMM.

5.2. Pa3geiinl AMCHMIIIMH U BUALI 3aHATHII

5.2.1. Ounas ¢opma o0yueHHs

Ne | HaummenoBanue pa3nenoB u teM [@opmupyemasiBcero, KonrakrHas padorac |[CPO
AUCHHUILTHHBI KoMIeTenius [12COB|  oby4aromumucs (4ac.)
Hroro B TOM YHCJIIE
3JIT|3CT| 3CT [[K/TIA|
(JIP) (I1P)
1. [ba3oBble NOHATHUS B YIIPaBICHUU [1K-4 8 2 2 | - - - 6
MPOCKTaMU I1K-5
2. [[Ipoueccel ynpaBiaeHUs IPOSKTaMU I1K-4 12 4 2 | - 2 - 8
[1K-5
3. [KanenngapHo-ceTeBoe MIaHUPOBAHUE [1K-4 8 2 2 | - - - 6
MPOCKTa I1K-5
4. |PazpaboTka mpoeKTa [1K-4 8 2 - | - 2 - 6
I1K-5
5. |OpranuzarmoHHbIC MEXaHU3MBbI [1K-4 10 4 2 - 2 - 6
YIIPABJIIEHUS IPOEKTaMHU IIK-5
6. (OmepaTtuBHOE yIpaBlieHUE [1K-4 8 2 - | - 2 - 6
IPOEKTaMU ITK-5
7. [busHec-mIaHMpOBaHUE [1K-4 8 2 - | - 2 - 6
I1K-5
8. Cnenmduka yrnpaBieHUs POSKTaMU [1K-4 8 2 2 | - - - 6
a3JIMYHBIX THUIIOB I1K-5
['pymIoBble KOHCYJIbTAUU, U (WIIN) [1K-4 2 2 - | - - 2 -
VH/IMBUYaJIbHYIO paboTy I1K-5
00yJarouuXxcs ¢ MeaarorniecKuMu
paOOTHUKAaMU OpraHU3alMy U (WIH)
ITHIIaMU, PHBIIEKAEMBIMHU
OpraHu3alel K peasu3aiu
00pa3oBaTeNbHbIX IPOrpaMM Ha
MHBIX YCJIOBUAX (B TOM YHCIIE
WH/IMBUIYaIbHBIC KOHCYIJIbTAIIHH)
(I'K)
dopma MpoOMeKyTOUHON aTTecTalun [1K-4 36 2 - | - - 2 34
(ox3ameH) I1K-5
Bcero yacos 108 | 24 |10 | - | 10 4 84
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5.2.2. 3aounas ¢opma o0yueHust

Ne | HammenoBanue pasjnenoB u Tem (@opmupyemasiBcero, Konrakrnas paGorac |CPO
AUCHHILIMHBI KoMIIeTeHnus [12C0B|  o0yJamumucs (4ac.)
Hroro B TOM YHCJIIE
3JIT|3CT| 3CT [['K/TIA|
(JIP) (ITP)
1. ba3oBbIec MOHATHS B YIIPABICHUN I1K-4 11 1 1| - - - 10
[IPOCKTaMU IIK-5
2. [[Ipoueccsl yrpaBaeHHs MIPOEKTaMH [1K-4 13 1 1| - - - 12
[1K-5
3. [KanenaapHoO-CeTeBOE MIIAHUPOBAHUE I1K-4 11 1 1| - - - 10
[IPOEKTA I1K-5
4. |PazpaboTka poeKTa I1K-4 13 1 - | - 1 - 12
I1K-5
5. |Opranu3aimoHHbIC MEXaHU3MBbI [1K-4 11 1 - - 1 - 10
YIIPABJIICHUS IPOEKTaMHU IIK-5
6. (OmepaTtuBHOE yIpaBlieHUE [1K-4 11 1 - | - 1 - 10
MPOCKTaMU I1K-5
7. |bu3Hec-TIIIaHUPOBaHUE I1K-4 14 1 - | - 1 - 13
I1K-5
8. [Cneuncuka ynpapneHus: IpOEKTaMU [1IK-4 11 1 1| - - - 10
[pa3JIMYHBIX TUIIOB I1K-5
['pynmoBble KOHCYIbTALUU, U (UITH) [1K-4 2 2 - | - - 2 -
MHAUBUAYaAJIbHYIO paboTy IIK-5
00yJaroImuxcs ¢ ne1arornyecCKUMu
paboTHUKAaMU OpraHU3aluy U (M)
ITMIIaMU, TTPUBIIEKAEMBIMHU
OpraHu3aluei K pean3anuu
00pa3oBaTeNbHBIX IPOrPaMM Ha
MHBIX YCIOBHAX (B TOM YHCIIE
VH/IMBUYyalIbHbIE KOHCYJIbTAIIN)
(TK)
Dopma NpOMEKYTOUHON aTTeCTallun [1K-4 11 2 - | - - 2 9
(x3amen) I1K-5
Bcero uacos 108 | 12 | 4 | - 4 4 96

6. KontakTHas n camMocTosiTe/IbHAsA padoTa 00y4aroImxcst

KonrakTtHas paboTa mpu NpOBEAEHUM YUEOHBIX 3aHATHH MO AUCHUIUIMHAM (MOIYIISM)
BKJIIOYaeT B ceOs: 3aHATHS JIEKIMOHHOTO TuMa (JIEKIMM W UWHble Yy4yeOHbIE 3aHATHA,
npeaycMaTpUBarollie MPEeUMYIIECTBEHHYIO Iepenady ydeOHOM HH(OpMaruM MenarorndecKuMu
pabotHukamMu PMAT wu (unu) nunamu, npusiekaeMbiMu PMAT k peanuzanuu oOpa3oBaTelbHBIX
IporpaMM Ha HMHBIX YCJIOBHUSX, 0Oydarommmcs) U (MJIM) 3aHATHS CEMHUHAPCKOTO TUMA (CEMUHApHI,
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NPaKTUYECKHUE 3aHATUS, IPAKTUKYMBI, 1a00paTOpHbIE pabOThl, KOJUIOKBUYMBI U MHbIE AHAJOIMYHbIE
3aHATHUSA), U (MJIM) TPYNIOBBIE KOHCYJIbTAUU, U (WIN) UHIMBUAYAIBHYIO paboTy 00y4aromuxcs ¢
negarorudeckuMu pabotHukamu PMAT u (unm) numamu, npusiekaembiMu PMAT k peanuzanuu
00pa30BaTeNbHBIX IPOrPaMM Ha UHBIX YCIOBUSX (B TOM YHMCIIE UHAUBHUIYaAJIbHbIE KOHCYJIBTALUN).

3aHATUS JIEKLIMOHHOTO THIIA IPOBOJATCS B COOTBETCTBUU C OOBEMOM M COAEP)KAHUEM,
NpeCTaBICHHBIM B TaliuIe pasjena S.

IIpu mnpoBeneHHMH y4YyeOHBIX 3aHATHM 10 JAUCHUIUIMHE O0ECHEYMBAeTCsl pa3BUTHE Y
00y4aromuxcst HABBIKOB KOMaHTHOW pabOoThI, MEKITMYHOCTHONH KOMMYHHUKAIUH, IPUHATUS PEILICHHH,
JUJEPCKUX KadyecTB (BKJIOYas MNP HEOOXOJUMOCTH IPOBEJCHHE WHTEPAKTUBHBIX JIEKLUH,
IPYIIOBBIX JUCKYCCHUH, POJIEBBIX UI'P, TPEHUHIOB, aHAJIU3 CUTYallMil U UMMTALMOHHBIX MOJENEH,
CoJIepKaHNE JUCLUILIMHBI (MOJYJIs1) COCTABICHO HAa OCHOBE PE3Y/IbTaTOB HAy4YHBIX HCCIIEI0BaHUM,
npoBoguMbIX PMAT, B TOM 4unciie ¢ y4eTOM PETHOHAIBHBIX 0COOEHHOCTEH mpodeccHoHaNbHOM
JeSITeIbHOCTH BBITYCKHUKOB U OTpeOHOCTEH paboTonareineit).

6.1. 3aHATHS CeMUHAPCKOr0 THIA (CEMHHAPBI, IPAKTHYECKUE 3aHATHS, IPAKTUKYMBI,
JladopaTopHbie padoThl, KOJJIOKBUYMBI U JIP.)

Tema 1. Ba3oBble NOHATHSA B YNIPaBJIeHUH MPOEKTAMHI

Lenv 3anmamusa. CnocoOCTBOBaTh (HOPMHUPOBAHHUIO y OOYyYaIOIIMXCS 3HAHUM B oOnacTu
yIIpaBJICHUS IPOCKTAMHU.

Komnemenyuu:

[1K-4. CriocobeH MIaHUPOBATH AEATEIBHOCTH MO YIPABICHUIO MPOCKTOM Ha BCEX 3Tamax
JKU3HEHHOTO LHKIA TPOEKTa, MPOBOIAUTH OIEHKY 3((HEKTHBHOCTU HCIOIB30BAaHUS PECYPCOB IO
IPOCKTY.

[TIK-5 CnocobOeH opraHu3oBbIBaTh MPOIECC BHEAPEHUS CTAHAAPTOB, MOJIUTHUK, IPOLEAYP U
METO/IOB YIIPaBIICHUS MPOCKTaMH, YTBEPKICHUS IIENIEBBIX TMTOKa3aTeneil kauecTBa 1 3dexruBHOCTH
IPOEKTAa.

Tun 3anamus: ceMUHAP.

Dopma npoeedenus. yCTHBIN OTBET (B (popMe AUCKYCCUN)

Yuacmue 6 ouckyccuu Ha BbIsIBICHHE C(HOPMUPOBAHHOCTH 3HAHWN O 0A30BBIX MOHATHSIX B
yIpaBIeHUH MPOEKTaMH, dTarax ero >KM3HEHHOTO IUKIA, OIEHKH (P(HEKTUBHOCTH HUCIIOIb30BAHUS
PECYPCOB TIO TIPOEKTY; O TpoIeccax BHEIPEHHUS CTaHAAPTOB, MOJHTHK, MPOLEAYP U METOJIOB
yIpaBIeHUS MPOEKTaMH, YTBEPKICHUS IIeJIeBbIX MoKa3aTenel kauecTBa 1 3 PEeKTUBHOCTU MPOEKTA.

Tema 2. IIpouecchl ynpaBJjieHHs IPOEKTaMHU

Lenv 3anamusa: CnocoOcTBOBaTh (OPMHUPOBAHUIO y OOYyYarOIIMXCS 3HAHUM, YMEHMH U
HaBBIKOB B 00JIaCTH OPraHU3aLUH MTPOLIECCOB YIIPABICHUS TPOEKTaMH.

Komnemenyuu:

I1K-4. CriocobeH MmIaHUpPOBATH AEATENBHOCTh IO YIPABIECHHUIO NMPOEKTOM Ha BCEX 3Tamax
’KU3HEHHOTO IMKJIA MPOEKTa, MPOBOAUTH OLIEHKY 3(P(EKTHBHOCTH HCIIOJIB30BAHUS PECYPCOB IO
IPOEKTY.

[IK-5 CnocoOeH opraHu3oBbIBaTh MPOLIECC BHEAPEHUS CTaHAAPTOB, MOJIUTHUK, IPOLEAYP U
METO/IOB yIIpaBJICHUS MPOEKTaMH, YTBEPKICHUS 1IeNEBbIX MOKa3aTeneil kauecTBa U 3pdekTuBHOCTH
MIPOEKTA.

Tun 3anamus: TpakTUYecKas MOJArOTOBKa

Dopma npogedenus: MaCTeP-KIIacc OT NMPeACTaBUTENS NPO(GUIBHON OpraHU3aLuu.

Bvinonnenue npakmuuecko2o 3a0anus 8 pamkax npakmuyeckou no020moeKu, HalpaBJIeHHOE
Ha W3YYEeHHE TMPAKTHYECKOTO OIbITa TIPEACTABUTENsT TNPOPHIBHOW OpraHW3alMd B YacCTH
TUTAHUPOBAHMS JESTEILHOCTH 10 YIPABJICHUIO MMPOEKTOM Ha BCEX ATalax €ro KM3HEHHOro LUKJIa,
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OLIeHKH 3 (HEKTUBHOCTH UCIOIb30BAaHUS PECYPCOB IO MPOEKTY; OPraHU3alKu Mpoliecca BHEPEHUS
CTAaHJApTOB, MOJIMTHK, MPOLEAYP U METOJIOB YIPABJICHHUS MNPOEKTaAMH, YTBEPKICHHS IIEJIEBBIX
nokasaresei kauecTBa 1 3)(PEeKTUBHOCTH MPOEKTA.

Tema 3. KajieH1apHo-ceTeBoe IVIAHMPOBAHUE MIPOEKTA

Lenv 3anamus. Criocod6cTBOBaTh (HOPMHUPOBAHHIO Y OOYUAONIUXCS 3HAHUHA O KaJeHIapHOM
IUTAHUPOBAHHUM CETEBOM JIEATEIBHOCTH B YIIPABICHUU TPOEKTOM.

Komnemenyuu:

[1K-4. Cnocoben miaaHUpoBaTh AEATEIBHOCTh MO YIPABICHUIO MPOEKTOM Ha BCEX ATarax
KU3HEHHOTO IUKJIAa MPOEKTa, MPOBOAMTH OLEHKY A(P(PEKTUBHOCTH HCIOIB30BAHUS PECYPCOB IO
MIPOEKTY.

[TIK-5 CrmocobeH opraHu30BBIBaTh MPOIECC BHEAPECHUS CTAHIAPTOB, MOJIUTHK, IPOIEAYP U
METOJIOB yIIPaBJICHUS MPOSKTaMH, YTBEPKICHUS 1EJIEBbIX MMOKa3aTeNel kadyecTBa U 3P PeKTUBHOCTH
IIPOEKTA.

Tun 3auamus: ceMuHap.

dopma npogedenus: yCTHBIA OTBET (B (popMe AUCKYCCHN)

Yuacmue 6 Ouckyccuu Ha BbIgBIeHHE CGHOPMHUPOBAHHOCTH 3HAHUI O IJIAHUPOBAHUU
JIESITEJIbHOCTH 110 YIIPaBJICHUIO POEKTOM Ha BCEX dTanax *KM3HEHHOTrO LIMKJIA IPOEKTa, IPOBEIECHUN
O1IeHKH () (PEKTUBHOCTHU UCIIOJIB30BAHUS PECYPCOB 10 MPOEKTY; OPraHU3aIMH [TPOLIECCOB BHEPEHUS
CTaH/JapTOB, MOJUTHK, MPOLEAYp M METOJOB YIPaBICHUS IPOEKTAMU, YTBEPIKIEHUS IIEJIEBBIX
nokasarenei kauecTBa 1 3()pPEeKTUBHOCTH MPOEKTA.

Tema 4. PazpaboTka npoekra

Lenv 3anamus. CrnocoOCTBOBATh (HOPMUPOBAHHMIO Y OOYYAIOMIMXCS YMEHUH M HaBBIKOB
pa3paboTKU MPOEKTA.

Komnemenyuu:

I1K-4. CriocobeH MmIaHUpPOBATH AEATENBHOCTh IO YIPABIECHHUIO NMPOEKTOM Ha BCEX 3Tamax
JKU3HEHHOTO LIMKJIA TPOEKTa, MPOBOJUTH OLEHKY 3(()EKTUBHOCTU HCIOIb30BAaHUS PECYPCOB IIO
IIPOEKTY.

[IK-5 CnocoOeH opraHu3oBbIBaTh MPOLECC BHEAPEHUS CTaHAAPTOB, MOJIUTHUK, IPOLEAYP U
METO/IOB yIIpaBJICHUs MPOEKTaMH, YTBEPXKIECHUS 1IeNEBbIX MOKa3arTeneil kauecTBa U 3pekTuBHOCTH
IIPOEKTA.

Tun 3anamus; CEMUHAP

dopma npogedeHus: TPAKTUUECKOE 3aJJaHHE.

Buvinonnenue npakmuueckoco 3adanmus Ha BbIABICHHE C()OPMUPOBAHHOCTH yMEHHIA
IUTAHUPOBATh JEATENILHOCTD MO YIIPABICHHUIO POEKTOM Ha BCEX dTanax *KU3HEHHOTO IIUKJIa TPOEKTa,
IPOBOJUTH OLEHKY 3(PQPEKTUBHOCTH HCIOIb30BAaHUS PECYPCOB IO MPOEKTY; OPraHU30BBIBATH
IPOLECC BHEIPEHUS CTAHJIAPTOB, IOJMTHUK, NPOIEAYp M METOJIOB YIPaBICHUS IPOEKTaMH,
YTBEP)KJICHMSI LIEJIeBbIX MOKa3aTenel kauecTBa U 3()(h)eKTUBHOCTH MPOEKTA.

Tema 5. OpranuzauMoHHbIe MeXaHU3MBbI YIIPABJIEHUS POEKTAMHU

Llenv  3anamusa. CnocoOcTBOBaTh (HOPMHUPOBAHHIO Yy OOyYaroONIMXcs 3HAHUH 00
OpraHU3alMOHHBIX MEXAHU3MaX U METO/aX YIpaBJICHUS POCKTaMHU.

Komnemenyuu:

I1K-4. CriocobeH MIaHUPOBATH AEATENBHOCTh MO YIPABIECHHIO NMPOEKTOM Ha BCEX 3Tamax
’KU3HEHHOTO IMKJIA MPOEKTa, MPOBOAMUTH OLIEHKY 3(P(GEKTHBHOCTH HCIIOJIBb30BAHUS PECYPCOB IO
IIPOEKTY.

[1IK-5 Cnoco0OeH opraHu3oBbIBaTh MPOLECC BHEAPEHUS CTaHAAPTOB, MOJIUTUK, TPOLEAYP U
METO/IOB YIIpaBJICHUS MPOEKTaMH, YTBEPKICHUS 1IeNIEeBbIX IMOKa3areneil kauecTBa 1 3pdekTuBHOCTH
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MPOCKTA.

Tun 3anamus: cEMUHAP.

Dopma nposederuss: yCTHBINA OTBET (B GOpME TUCKYCCHU)

Yuacmue 6 Ouckyccuu Ha BbIsIBIeHHE CHOPMUPOBAHHOCTH 3HAHUN O IUIAHUPOBAHHUU
JEeSITeIIHHOCTH IO YIIPABJIICHUIO TIPOSKTOM Ha BCEX ATarax KU3HEHHOTO IHUKJIA MPOEKTa, IPOBEICHUH
oteHKH 3(h(heKTUBHOCTH UCTIOIB30BAHUS PECYPCOB I10 MIPOEKTY; OPraHU3AIMH IPOIIECCOB BHEAPCHUS
CTaHJAPTOB, TOJHTHUK, MPOLUEAYP M METOAOB YIPABICHHS NPOCKTAMH, YTBEPKICHHS LEIEBBIX
nokasaresei kadyectBa ¥ 3(p(HEeKTUBHOCTH MPOEKTA.

Tema 6. OnepaTuBHOe yrpaBJieHHe IPOEKTAMU

Lenv 3anamusa: CnocoOcTBOBaTh (POPMUPOBAHUIO y OOYyYarOIIMXCS 3HAHUM O MeToAax
OTIEPATUBHOTO YIPABJICHUS MIPOCKTAMHU.

Komnemenyuu:

[1K-4. CriocobeH MmIaHHPOBATH AEATENBHOCTb MO YIPABJICHUIO MPOEKTOM Ha BCEX ATarax
JKU3HEHHOTO IHKIIA TPOEKTa, MPOBOJUTH OIEHKY 3((HEKTHBHOCTH HCIIONB30BAHHUS PECYPCOB IO
MIPOCKTY.

[TIK-5 CnocobOeH opraHu3oBbIBaTh MPOLECC BHEAPEHUS CTAHAAPTOB, MOJIUTHUK, TIPOLEAYP U
METO/IOB YIIPABIICHUS MPOCKTaMH, YTBEPKICHUS IIEJIEBBIX MIOKa3aTeseil kayecTBa U d3PPEKTUBHOCTH
MIPOEKTA.

Tun 3auamus: cCeMUHAp.

@Dopma npogedeHus: yCTHBIN OTBET (B pOpME TUCKYCCHH)

Yuacmue 6 Ouckyccuu Ha BbIsIBIeHHE CHOPMUPOBAHHOCTH 3HAHUH O IUITAHUPOBAHHUH
JESTENIbHOCTH 110 YIIPABJICHUIO MPOSKTOM Ha BCEX dTanax KU3HEHHOTO IIMKJIA MIPOEKTa, IPOBEIECHUN
oteHKH 3(h(pEeKTHBHOCTH UCIIOIB30BAHUS PECYPCOB I10 MTPOEKTY; OPTraHU3AIMH IPOIIECCOB BHEAPCHUS
CTaH/JapTOB, MOJUTHK, MPOIEAYp M METOJOB YIpPaBICHUS MPOCKTAMU, YTBEPHKIEHHUS IIEJIEBBIX
nokasaresei kadyectBa ¥ 3()(HEeKTHBHOCTH TPOEKTA.

Tema 7. BuzHec-myiaHupoBanue

Lenv sanamus: CrnocoOcTBOBaTh (HOPMHUPOBAHHIO y OOYyYAIOUIMXCS YMEHUH U HaBBIKOB
pa3paboTKu OM3HEC-TIIaHa TTPOEKTa.

Komnemenyuu:

[IK-4. CriocobeH TutaHUpOBaTh JEATEILHOCTh MO YIPABICHUIO MPOEKTOM Ha BCEX ATamax
JKU3HEHHOTO IHKIJA TPOEKTa, MPOBOIAUTH OIEHKY 3(()EKTHBHOCTH HCIONB30BAHUSI PECYPCOB IO
MIPOEKTY.

[TIK-5 CnocobeH opraHu3oBbIBaTh MPOIECC BHEAPEHUS CTAHAAPTOB, MOJIUTHUK, IPOLEAYP U
METOJIOB YIIPABJICHHS MIPOCKTaMH, YTBEPKICHUS IEJICBBIX IMOKa3aTellel kadecTBa v 3 PeKTUBHOCTH
MPOEKTA.

Tun 3auamus: ceMUHap.

dopma npogedeHus: MPAKTUIECKOE 3aJaHHE.

Bvinonnenue npakmuueckoco 3adauus Ha BBIABICHHE C(HOPMUPOBAHHOCTH yMEHHM
TUTAHUPOBAThH JEATENLHOCTD MO YIIPABICHHUIO MPOSKTOM Ha BCEX dTanax KU3HEHHOTO IIUKJIa MPOEKTa,
MIPOBOJIMTH OICHKY 3(Q(EKTUBHOCTH WCIOJIB30BAHUS PECYpCOB IO TPOEKTY; OpPraHU30BBLIBATH
MPOIIECC BHEAPEHUS CTAHIAPTOB, IOJHUTUK, TPOIEAYp M METOJOB YIPABICHHUS MPOCKTAMH,
YTBEPXKICHHSI [IEJICBBIX TIOKa3aTeliell kadecTBa v 3(h(HEKTHBHOCTH TIPOESKTA.

Tema 8. Cnenuduka ynpapjieHusi NPoeKTaMU Pa3jJJMYHBIX THIIOB

Lenv 3anamus: Cniocod6cTBOBaTH GOPMUPOBAHUIO Y O0YUAIOIINXCS 3HAHUH 0 CrIEIU(PUIECKUX
OCOOCHHOCTSIX YIPABJICHUS MPOSKTAMHU PA3INIHBIX THIIOB.

Komnemenyuu:



11

[IK-4. CriocobeH TuTaHUpOBaTh NEATEILHOCTh IO YIPABJICHUIO MPOEKTOM Ha BCEX ATamax
KU3HEHHOTO IUKJIAa MPOEKTa, MPOBOAMTH OLEHKY 3(P(PEKTHMBHOCTH HCIIOIB30BAHUS PECYPCOB IO
MIPOEKTY.

[TIK-5 CrmocobeH opraHu30BBIBaTh MPOIECC BHEAPECHUS CTAHAAPTOB, MOJIUTHK, IPOIEAYP U
METOJIOB yIIPaBJICHUS MPOSKTaMH, YTBEPKICHUS 1EJIEBbIX MMOKa3aTeNel kadyecTBa U 3(pPEeKTUBHOCTH
IIPOEKTA.

Tun 3auamus: ceMuHap.

Dopma npoeedenus: YCTHBIA OTBET (B (hopMe IUCKyCCHN)

Yuacmue 6 Ouckyccuu Ha BbIgBIeHHE CGHOPMUPOBAHHOCTH 3HAHUI O IUJIAHUPOBAHUU
JESTEIIBHOCTH 110 YIIPaBJIEHUIO IIPOEKTOM Ha BCEX ATanax KM3HEHHOrO LIMKJIA IPOEKTa, IPOBEECHUN
OLIeHKH () (PEeKTUBHOCTHU UCIIOJIB30BAHUS PECYPCOB I10 MPOEKTY; OPTaHU3AIIH [TPOLIECCOB BHEPEHUS
CTaH/JapTOB, INOJUTHK, MPOLEAYp M METOJOB YIPAaBIECHUs IMPOEKTAMU, YTBEP)KIEHUS ILIEJIEBBIX
nokasaresei kauecTBa 1 3()(PEeKTUBHOCTH MTPOEKTA.

6.2. CamocTosiTeqibHAs1 paboTa 00y4yarouxcst

Tema 1. bazoBble NOHATHS B YIPaBJEHUH NPOEKTAMH

Buo pabomuwi: n3ydyenue quTepaTypsl 10 TeMe, MOJArOTOBKA K CEMUHAPCKOMY 3aHATHIO.

Iloozomoeka Kk yuacmuio ¢ OUcKyccuu Ha BBISIBICHHE COPMUPOBAHHOCTH 3HAHUN O 6a30BBIX
HNOHATUAX B YINPABICHUU IMPOEKTAMH, 3Talax €ro >XU3HEHHOTO LUKJa, OUeHKU 3(deKTuBHOCTH
MCIIOJIb30BAaHUsl PECYPCOB IO MPOEKTY; O MPOIEccax BHEAPEHUs CTAHIAPTOB, MOJIUTUK, IPOLIETYp U
METO/IOB YIIPaBJICHUS MPOEKTaMH, YTBEPKACHUS LEJIEBbIX IIOKa3aTenel kadecTBa U 3 (HEeKTUBHOCTH
IIPOEKTA.

Tema 2. IIpouecchbl ynpaBJjieHHs IPOeKTaMHU

Buo pabomuwi: u3ydyenue nuTepaTypsl 10 TeMe, MOJArOTOBKA K CEMUHAPCKOMY 3aHSATHUIO.

Iloozomoeka K 6bINOIHEHUIO 3A0AHUA 8 PAMKAX NPAKMUYECKOU n0020mosKu B (popMe MacTep-
Kjlacca, HAMpaBI€HHOTO0 Ha M3y4YeHHE MPAKTUYECKOro OMblTa NpeACTaBUTeNs MpOo(UIbHOM
OpraHM3aly B YaCTH IUIAHUPOBAHMUS I€ATEIBHOCTH 10 YIPABICHHUIO IPOEKTOM Ha BCEX ATAlax ero
KU3HEHHOTO LIMKJIA, OLIEHKH 3((EKTUBHOCTH HCIOIb30BAHUS PECYPCOB MO MPOEKTY; OpraHU3aINH
npolecca BHEIPEHHsS] CTaHJapTOB, IMOJMTHUK, IMPOLEAYp M METOAOB YIPABICHUS IPOEKTaMH,
YTBEPKJICHMSI LIEJIEBbIX MOKa3aTenel kauecTBa U 3((HEKTUBHOCTH MTPOEKTA.

Tema 3. KanengapHo-ceTeBoe IVIaHUPOBAHUE NIPOEKTA

Buo pabomul: n3yueHne IuTEpaTyphl 10 TEME, MOJArO0TOBKA K CEMHHAPCKOMY 3aHATHIO.

Iloocomoeka k yuwacmuio 6 Ouckyccuu Ha BbISIBIEHHE CPOPMHPOBAHHOCTU 3HAHUH O
TUTAHUPOBAHUH JIEATEIFHOCTH TI0 YIPABJICHUIO MPOEKTOM HA BCEX JTamax >KU3HEHHOTO ITUKIIA
IPOEKTa, MPOBEIEHUH OLIEHKH 3((HEKTUBHOCTH UCIOIB30BAHUS PECYPCOB MO MPOEKTY; OPraHU3aUH
NPOIIECCOB BHEIPEHUSI CTAHIAPTOB, MOJHUTHK, MPOIEAYp ¥ METOJOB YIPABICHHUS MPOEKTaMH,
YTBEP)KJICHHSI LIEJIeBbIX MOKa3aTenel kauecTBa 1 3((heKTUBHOCTH MPOEKTA.

Tema 4. PazpaboTka npoekrta

Buo pabomul: n3ydeHne IUTEPaTyphl O TEME, MOATOTOBKA K CEMUHAPCKOMY 3aHSTHIO.

Iloozomoeka K 6bINOIHEHUI0 NPAKMUYECKo20 3a0aHusi Ha BBIABIEHHE CHOPMUPOBAHHOCTH
yMeHI/Iﬁ INIAaHUPOBATH ACATCIBHOCTD IO YIIPABJICHUIO IIPOCKTOM Ha BCEX OTallaX XU3HCHHOI'O IHUKJIa
IPOEeKTa, MPOBOAUTH OLEHKY dS()()EKTUBHOCTH HCIOIB30BAHUS PECYPCOB IO  MPOEKTY;
OpTraHHU30BBIBATE IMPOLECC BHCAPCHUA CTAHAAPTOB, ITOJUTHUK, MpOoUCAYp U METOIOB YIIPABJIICHUA
POEKTaMH, YTBEPXKICHUS LIEeJIeBbIX MTOKa3aTeNeil kayecTBa M 3(h(HEeKTUBHOCTH MPOEKTA.
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Tema 5. OpranusanuoHHbIe MEXaHU3MbI YIIPABJICHHUS IPOEKTAMH

Buo pabomuwi: uzyuenue nuTeparypsl 1o TeMe, MOAr0TOBKAa K CEMUHAPCKOMY 3aHATHUIO.

Iloocomoeka Kk yuwacmuio 6 Ouckyccuu Ha BbISIBIEHHE CHOPMHPOBAHHOCTU 3HAHUU O
IUTAHUPOBAHUM JESTEIbHOCTU IO YIPABICHUIO MPOEKTOM Ha BCEX H3Tamax >KU3HEHHOIO IIMKIIA
NPOEKTa, IPOBEICHUH OIICHKH 3((HEKTUBHOCTH UCIOIB30BAHUS PECYPCOB IO MIPOCKTY; OPraHU3aAIUH
MPOLIECCOB BHEAPEHHUS CTaHIAPTOB, MOJIUTUK, MPOLEAYp M METOIOB YIpPABJICHUS MPOECKTAMH,
YTBEP)KICHHS LIEJIEBIX TIOKa3aTenel KauecTBa U 3((HEKTUBHOCTH MPOEKTA.

Tema 6. OnepaTuBHOe YIIpaBJeHUE NPOEKTAMU

Buo pabomuwi: n3ydyenue nuTepaTypsl 110 TeMe, HOJr0TOBKA K CEMHUHAPCKOMY 3aHATHIO.

Iloocomoeka Kk yuwacmuio 6 Ouckyccuu Ha BbISIBIEHHE CPOPMHPOBAHHOCTH 3HAHUH O
IUIAHUPOBAHUM JI€ATEILHOCTH IO YIPABJICHUIO IMPOEKTOM HA BCEX ATamax >KU3HEHHOI'O IMKIIa
NPOEKTAa, MPOBEICHUH OIICHKH 3((HEKTUBHOCTH UCIOIB30BAHUS PECYPCOB IO MIPOCKTY; OPraHU3aAIUH
IPOLIECCOB BHEIPEHUS CTAHJApTOB, MOJUTHUK, MPOLEAYp U METOJOB YIpPABICHUS MPOEKTaMH,
YTBEPKJICHHS LIEJIEBIX TIOKa3aTesnel KauecTBa 1 3((HEeKTUBHOCTH MPOEKTA.

Tema 7. BuzHec-myIaHupoBaHue

Buo pabomuwi: uzyuenue nuTeparypsl o TeMe, MOAr0TOBKA K CEMUHAPCKOMY 3aHSTHIO.

Iloocomoeka K 6bINOIHEHUI0 NPAKMUYECKo20 3a0anus Ha BBIIBICHHE CPOPMHPOBAHHOCTH
YMEHUH IJIAHUPOBATh AEATEIBHOCTb IO YIIPABICHUIO MPOEKTOM Ha BCEX 3Tallax dKU3HEHHOTO LUK
MPOEKTa, TIPOBOJUTH OLEHKY dS()QPEKTUBHOCTH HCIOIL30BAHUS PECYpCOB IO  TPOCKTY;
OpraHU30BbIBATh MPOLECC BHEAPEHMS CTAHIAPTOB, MOJIUTHK, IMPOLEIYpP U METOJIOB YIPABICHUS
MIPOEKTAaMH, YTBEPKICHUS IEJICBBIX ITOKa3aTeleil kauecTBa U 3PPEKTUBHOCTH MTPOCKTA.

Tema 8. Cnenn¢uka ynpaBjieHusi NpOeKTaAMU Pa3IUYHbIX THIIOB

Buo pabomuwi: n3ydyenue nuteparypsl 1o TeMe, HOJr0TOBKAa K CEMUHAPCKOMY 3aHATUIO.

Iloocomoeka k ywacmuiro 6 Ouckyccuu Ha BBISIBIEHHE CHOPMHPOBAHHOCTU 3HAHUN O
IUIAHUPOBAHUM JAEATEIBbHOCTH II0 YIPABIEHUIO NPOEKTOM Ha BCEX 3Tamax >KMU3HEHHOIO IMKIIA
MPOEKTa, IPOBEACHUU OLIEHKU 3P PEKTUBHOCTH UCIOJIB30BAaHUS PECYPCOB IO MIPOEKTY; OPraHU3aI|H
IIPOLIECCOB BHENPEHMUS CTAHAAPTOB, IOJIUTUK, MPOLEAYP M METOJOB YIPABIECHUS IPOECKTAMH,
YTBEPXKACHUS LIETIEBBIX MOKa3aTesel kauecTBa U 3(p(HEKTUBHOCTH IIPOEKTA.

6.3. MeTonnuyeckne peKOMEHIAIMH M0 CAMOCTOATEJIbHOM padoTe 00y4aOMMXCcsa 1
MOATOTOBKE K IIPOMEKYTOYHOM aTTecTaluu

Metoauueckie peKOMEHJALMU [0 CaMOCTOSATENbHOW pabdoTe COCTaBJIEHbI C IIEJIBIO
ONTUMU3ALMH IIPOIEcca OCBOCHHUS 00yJarOIMMUCS yueOHOTro MaTepuana.

CamocrosiTenpHast paboTa 00ydJaronierocs HampanjieHa Ha yriyOJIeHHOE U3YUeHHE pa3/iesioB
U TeM paboyeil mporpaMMbl M HpeAroiaraeT U3y4eHue JUTEePaTypHbIX UCTOUHUKOB, BBITOJHEHHUE
JIOMAIITHUX 3a/1aHui ¥ KOHTPOJIbHBIX padoT, MPOBEEHUE HCCIe0BaHN pa3HOro xapakrepa. Pabora
OCHOBBIBACTCS Ha aHAJIM3€ MaTepUANIOB, MyOJIMKYeMbIX B MHTEPHETE, a TaK)Ke peajbHbIX (haKTOB,
JIMYHBIX HAOJIFOJEHUIA.

CamocrosrenbHas paboTa 00yJaromerocst Haj yCBOGHHEM MaTepualia 1o JUCIUIUIMHE MOKET
BBIMOJHATHCS B uMTalbHOM 3aie PMAT, crenuanbHO OTBEIEHHBIX ISl CAMOCTOATEIbHOW pabOThI
MOMEIIEHUSX, TOCPECTBOM HCIIOJIb30BaHMsI AeKTpoHHOoN 6ubnuoreku u dUOC PMAT.

ConepkaHre W KOJMYECTBO CAMOCTOSITENIBHOW pPabOThl 0O0YyYaromerocss OMpeaesseTcs
y4eOHBIM IIJIAHOM, METOAMYECKUMH MaTeprallaMH U yKa3aHUSAMHU IpenoaBaTess.
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Taxxke camocTosTenbHasi paboTa BKIIIOYAET MOATOTOBKY M aHAIW3 MAaTepUAIOB MO TeMaM
MPONYIICHHBIX 3aHATUH.
CamocrosTenbHast paboTa BO BHEayAUTOPHOE BPEMsI BKITIOUAET:

J paboTy C JIGKIIMOHHBIM MAaTEPHAJIOM, MIPEIyCMATPUBAIOILYIO MPOPA0OTKY KOHCIEKTa
JICKITNH;

J U3y4eHue yueOHON U HayYHOH JINTEpaTyphl;

. NMouckK (moaoop) u 0030p JIUTEPATyphl, MIEKTPOHHBIX UCTOYHUKOB MH(GOPMAIIMH T10

WH/IMBUIYAJIbHO 33/IaHHON mpobJjemMe Kypca, HalmucaHue JTOKJIaja, UCCIEA0BaTeNIbCKOM paboThl 1O
3aJJaHHOM Ipobieme;

J BBITNIOJIHEHUE 3a/1aHus 110 MIPOIYILIEHHOM UIIU IJIOXO YCBOEHHOM TEME;
o HOJArOTOBKY K IPAKTUUECKUM 3aHATUSM;
J MOArOTOBKA K IPOMEXYTOYHOM aTTECTaLlUU.

B 3aBucuMOCTH OT BEIOpaHHBIX BUIOB CAMOCTOSITEIILHOW PA0OTHI CTYJCHTH CAMOCTOSITEIIEHO
IJIAHUPYIOT BpeMsi Ha WX BbiloHeHUe. [IpeniaraeTcs paBHOMEPHO paclpelesiuTh U3y4eHUE TEM
NYICHUILIAHEL

7. ®OoHX OLIEHOYHBIX CPEeACTB

@DoH/1 OIICHOYHBIX CPEJICTB IO JUCLUHUILINHE pa3padoTaH B COOTBETCTBUU ¢ MeTOAMYECKUMU
pPEKOMEHJAUSIMU U sBJsieTCs cocTaBHOM yacTbio OTIOII.

8. IlepeyeHb OCHOBHOW M /JOMOJHHUTEIbHOI y4eOHOIl JIMTEpaTypbl, HEOOXOAMMOI 1J1s
OCBOCHMSA JHCIUIIIHHBI

8.1. OcHoBHas JIUTEepaTypa

1. Kpymuna, K. B. Ynpasnenue npoekramu : yae6Hoe nocobue : [16+] / K. B. KpymuHna,
C. I'. IlonkoBHuKOBa ; OMCKHIl TOCYJapCTBEHHBIN TEXHUYECKUN yHHUBEpcUTET. — OMck : OMCKHi
rocynapcTBeHHbIN TexHnyeckuit yuuepcutet (OMI'TY), 2020. — 118 c. : ui., Tabmn., cxem. — Pexxum
nocryna: o noamucke. — URL: https://biblioclub.ru/index.php?page=book&id=683233.

2. JIutBuH, 1O. U. [IpoekTHBINI MEHEIPKMEHT: TEOpHs U MpaKTUKa: yueOHOe mocodue u
NpakTUKyM 17 Oakanaspuarta : [16+] / FO. . Jlutun, U. FO. JIutun, P. P. Xapucosa. — Mocksa :
ITpomeren, 2020. - 241 ¢ : wn — Pexum gocTtynma: 10  TNOJIUCKE. —
URL: https://biblioclub.ru/index.php?page=book&id=576053.

3. [TpeoOpaxenckas, T. B. Ynpasnenue npoektamu : yuebHoe mocodue : [16+] / T. B.
[IpeoOpaxenckas, M. III. Myprazuna, A. A. AnernunoBa ; HoBocuOupckuii rocynapCTBEHHBII
TeXHW4Yeckui yHuBepcuteT. — HoBocubupck : HoBocuOMpckuii rocy1apCTBEHHBIH TEXHHUYECKHUI
yauBepcutet, 2018. — 123 c¢. : wn., Tabm. — Pexum npocryma: mo mnoamucke. — URL:
https://biblioclub.ru/index.php?page=book&id=574957.

8.2. lonotHUTe/ILHASI JIUTEPATypa

1. byuaes, I'. A. VYnpasnenne mpoekramu: Kypc Jiekiui : ydeOHoe mocobue / I'. A.
BydaeB ; [larectaHckuil rocynapCTBEHHBIN YHUBepcUTeT HapoaHoro xozsictBa (AI'YHX). —
Maxaukana : JI'VHX, 2017. — 104 c. — Pexum pnpocryma: mo moamumcke. — URL:
https://biblioclub.ru/index.php?page=book&id=473822.

2. Opranu3anus MPOSKTHON neaTenbHOCTH: yueOHoe mocooue / JI. M. TyxOarymiuHa,
JI. A. Caduna, B. B. Xammarosa [u 1p.] ; MunuctepctBo oopazoBanus u Hayku Poccun, Kazanckwuii
HallMOHAJIbHBIN UCCIIEIOBATENBCKUI TEXHOJIOTHYECKN yHUBEpCcUTET. — Kazanp : Kazanckuii HayyHO-
uccienoBarensckui TexHonorudeckuit yausepcuretr (KHUTY), 2018. — 100 c. : Tadm., cxem., ui. —



https://biblioclub.ru/index.php?page=book&id=683233
https://biblioclub.ru/index.php?page=book&id=576053
https://biblioclub.ru/index.php?page=book&id=574957
https://biblioclub.ru/index.php?page=book&id=473822
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Pexxum moctyma: mo moamucke. — URL: https://biblioclub.ru/index.php?page=book&id=561106.

3. [Tapdenora, B. E. Ynpasnenue npoekramu: yaeOHOe mocoOue st 00ydaromuxcst mo
HampaBiaeHuto moarotoBkd 38.03.02 Menemxment : [16+] / B. E. IlapdenoBa ; CaHkr-
[TerepOyprckuii rocynapcTBeHHblii arpapubiii yHuBepcuter (CIIOI'AY). — Cankr-IletepOypr
Cankr-IletepOyprckuii rocynapctBeHHbli arpapubiii yauBepcuteT (CITOIAY), 2021. — 41 c. : Tabm.
— Pexum nocryna: mo nognucke. — URL: https://biblioclub.ru/index.php?page=book&id=621138.

9. O0HOB./IsIeMble COBpeMeHHbIe MPogecCHOHAIbHBbIE 0a3bl JAHHBIX U MH(POPMALHOHHBbIE
CIPaBOYHbIE CHCTEMBI
9.1. O6HOBIsIeMbIe COBpeMeHHbIEe NPOo(deccHoHaIbHbIe 0a3bl JaHHBIX

1. http://xknaccudukanusa-Typusm.pd - OeaepanbHblil IepeueHb TYPUCTCKUX 00BEKTOB;

2. https://www.economy.gov.ru - opuuanbHbIi caiT MUHUCTEPCTBA SKOHOMUYECKOTO
pa3BUTHS,

3. http://www.rostourunion.ru/ - odguUMaTBHBIA CAWT OTPACICBOr0 OOBEIUHCHUS, B

KOTOPOE€ BXOAST TYpONEpPaTOpbl, TYpPareHTCTBA, FOCTHHUIIbI, CAHATOPHO-KYPOPTHBIE YUPEKIACHHUS,
TPAHCIIOPTHBIE, CTpPaxoBble, KOHCAITHHrOBbIe, IT-kommanuum, y4eOHble 3aBeneHus, CMU,
0OLIIeCTBEHHBIE M MHBIE OPTaHU3aluU B cepe Typusma,

4. http://www?2.unwto.org/ru - odunuanbHbIi  caiit BcemMupHO# — TypHCTCKOM
OpraHu3alluy,

5. http://www.standards.ru — Ctangaptutpopm;

6. https://www.scopus.com - PedepatuBHas u cripaBoyHast 0a3a TaHHBIX PEICH3UPYEMOi
JUTEPATYPHI SCOPUS;

7. https://apps.webofknowledge.com - [TonuremaTHYeckas pedepaTuBHO-
oubmuorpaduueckas u HaykoMeTprueckas (oubarmomerprueckas) 6a3a nanueix Web of Science;

8. Science Alert siBisieTcss akaJeMHUYSCKUM U3aTENIEM KYPHAIOB OTKPHITOTO JOCTYIIA.

Taxxe M3/1aeT aKkaJeMHUSCKUe KHUTH U KypHAIBL. Science Alert B HacTosiiee BpeMsi uMeeT Ooiiee
150 *ypHalIOB OTKPBITOTO JOCTYyMa B 001acTH OU3HECa, SKOHOMUKH, HHPOPMATHKU, KOMMYHHKAITIH,
WHXXCHEPUH, METUITUHBI, MATEMATHKH, XUMHH, OOIIECTBEHHON U TYMAHUTAPHOW HAYKH;

9. Science Publishing Group osnekTpoHHass 06a3a JaHHBIX OTKPBITOTO JJOCTYIa
BKJIIOYaromiasi B cebst 6osee 500 HayuHBIX KypHaAJIOB, oKoysio 50 kHuUr, 30 MarepuaaoB Hay4YHBIX
KOH(epeHIMii B 00J1aCTH CTaTUCTUKU, IKOHOMUKH, MEHE)KMEHTA, MeIarOTHKH, COITHAIBHBIX HaYK,
MICUXOJIOTHH, OWOJIOTUW, XWMHH, MEIUIMHBI, THUIICBOH WHXCHEPUH, (QU3HKH, MaTEMAaTHKH,
AIIEKTPOHHUKH, WH(HOOPMATUKH, HAYKE O 3allUTe MPHUPOJIBI, apXUTEKType, UHKEHEPUHU, TPAHCIIOPTA,
TEXHOJIOTHH, TBOPUYECTBA, SI3bIKA M TUTCPATYPHI.

9.2. OoHoBAsIeMble HHPOPMAIIMOHHBbIE CTIPABOYHBIE CHCTEMBbI

1. Nudopmannonno-npaBosas cucrema «[ apant». — URL: http://www.garant.ru/;

2. UnpopmannonHo-npasoasgs  cucrema  «Koncynmprant  mmoc». —  URL:
http://www.consultant.ru/.

10. OOHoOBJIsIEMBIil KOMIJIEKT JIMIEH3HOHHOTO H CBO0OOJHO pPaCHPOCTPAHAEMOIO
NMPOrpamMMHOro odecriedeHusi, B TOM YUCJIe 0TeYeCTBEHHOT0 MPOU3BOICTBA

1. Microsoft Office. UnTerpupoBaHHBbIii MakeT MPUKIAJHBIX POTPAMM,
2. Microsoft Windows;
3. Koprniopatusnas ungpopmanmonnas cucrema «KHUC».

11. DnekTpoHHBIE 00pa30BaTeIbHbIE PECYPCHI
1. OBbC «YHuBepcuterckas oubnuorexka OHnainy;
2. Koprniopatusnas ungopmanumonsas cucrema «KHUCy».
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http://www.standards.ru/
https://www.scopus.com/
https://apps.webofknowledge.com/
http://www.google.com/url?q=http%3A%2F%2Fscialert.net%2Findex.php&sa=D&sntz=1&usg=AFQjCNH4N7llOO9SoAKDZHBJxiRM5kZ6EQ
http://www.google.com/url?q=http%3A%2F%2Fwww.sciencepublishinggroup.com%2Fhome%2Findex%3Bjsessionid%3D6BEFD0E9E2666E893CBD93689411E2EE.tomcat1&sa=D&sntz=1&usg=AFQjCNFDvyyPDYl2GxG2kd8Cyfm1b3i0MQ
http://www.garant.ru/
http://www.consultant.ru/
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12. Onucanue MaTepHaIbHO-TEXHHYECKOH 0a3bl, HEOOXOAMMON /sl OCyIIeCTBJIEHUS
00pa3oBaTeIbLHOIO Mpolecca Mo IUCIUNIHHE

N3yueHne QUCUMIUIMHBI OOECIeYMBAETCs B COOTBETCTBHHM TpeOoBaHusMu DenepanbHOTO
rOCyJapCTBEHHOTO 00pa30BaTeIbHOTO CTaHAApTa 1O HampabieHuro mnoarotoBku 38.04.02
MeHeKMEHT K  MaTepHajbHO-TEXHHMYECKOMY  ofecneueHuro. MaTepuanbHO-TeXHUYECKOe
obecrieueHre HEOOXOAMMOE JUIs peaau3aldy TUCHUIUIMHBI BKIIIOYAeT: y4eOHbIE ayTUTOPHHU IS
NPOBEICHUS YUEOHBIX 3aHATUN, OCHAIICHHBIE 00OPYHOBaHMEM (CHEIHMATH3UPOBAHHON Mebenbio-
MOCaI0OYHbIE MECTa M0 KOJIMUYECTBY O0yUaroumxcs; pabouee MECTO MpenoaBaTes; mkad, yueoHnas
JI0CKa, CTEH/) U TEXHUYECKUMU CPEACTBAMU 00y4eHHUsI (IIPOEKTOP, IKPaH, KOMIIBIOTED)».

[Tomemenust st caMOCTOSITENIbHOM pabOThl O0YYarOMIMXCS OCHAIICHbl KOMIBIOTEPHOU
TEXHHUKOW C BO3MOXHOCTBIO MOJKIIOYCHUS K cetu «HTepHeT» 1 obecrneueHuem nocryma B SOC
PMAT.

PMAT obecrieueHa HEOOXOOUMBIM  KOMIUIEKTOM  JIMIICH3MOHHOTO W CBOOOJHO
pacmpoCTpaHsieMOro MPOrpaMMHOIO OOECHEYeHHUs, B TOM 4YHCIIEé OTEYECTBEHHOI'O IMPOU3BOJCTBA
(coctaB ompeneneH B 11. 10 1 OICKUT OOHOBIICHUIO TTPH HEOOXOTUMOCTH).

[Tpu ucnonp30BaHUU B 00pa30BaTEIHLHOM MPOIECCE TEUATHBIX U3AaHUN OUOINOTEUHBIH (HOH]T
YKOMILIEKTOBAH [1€YaTHBIMU U3/1aHUSAMU U3 pacyeta He MeHee 0,25 sk3eMIuisgpa Kaxa0ro U3 U3/1aHui,
VKa3aHHbIX B 1.8, Ha OAHOrO OOydYaromierocss W3 4YHWCIa JUI, OJHOBPEMEHHO OCBaMBAIOLINX
COOTBETCTBYIOIIYIO JUCIUTUTHHY (MOIYIb), MPOXOISIIIAX COOTBETCTBYIOIIYIO MPAKTHKY.

OObyuarommmcst obecriedeH 1ocTym (yIajaeHHbIN JOCTYIT), B TOM YHCIIE B Cllydae MpUMEHEHUs
DIIEKTPOHHOTO OOy4YeHHs, AMCTAHIIMOHHBIX O0Opa30BaTENbHBIX TEXHOJIOTUH, K COBPEMEHHBIM
npodeccnoHanbHbIM 06a3aM JaHHBIX U MHPOPMAIIMOHHBIM CIPABOYHBIM CHCTEMaM, COCTaB KOTOPBIX
onpezensercs B 1.9 U NOUIeKUT OOHOBIIEHUIO (IIpU HEOOXOAUMOCTH).



